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@ Value statement

In as little as 6 weeks, we help banks and insurers deliver
a working Databricks solution on Azure—so you can
move from siloed data to real-time risk insights, scale Al
responsibly, and prove measurable business value fast.

The Databricks Value Accelerator is a six-week, sprint-based engagement
designed to help financial services organizations rapidly demonstrate the value
of modernizing data and Al on Databricks. It delivers a MVP use case—such as
fraud detection, risk analytics, or claims triage—using a Lakehouse architecture,
providing a clear path from initial use case to scalable enterprise platform.

* Working MVP in 6 weeks, not a slide deck or proof of concept
* FSI-focused scoping workshop — align on your highest-value use case

* Accelerate months of foundational build with Avanade's proprietary
Databricks accelerators for data ingestion and model deployment

* Governed Al roadmap from day one — Lakehouse architecture and
data lineage designed to meet regulatory expectations from the start

Value outcomes

Accelerated Time-to-Value for Key Regulatory Insights
Addresses: Delayed decision-making from batch-based, fragmented systems

Deliver real-time data pipelines and analytics to enable faster fraud detection, risk
scoring, and operational decision-making.

Working MVP Data & Al for Regulated Environments
Addresses: POCs that fail to meet regulatory, governance, or scale requirements

Establish a governed Lakehouse platform with traceability, data lineage, and
reusable models aligned to regulatory expectations.

Clear Path to Scalable Data & Al Adoption
Addresses: Unclear roadmap for expanding beyond initial use cases
Define a roadmap to extend from priority FSI use cases into enterprise-wide data,

analytics, and Al capabilities.

Ready to accelerate Databricks adoption and become Al-ready?

Schedule a Databricks Value Accelerator session to identify your highest-value
use case and deliver a working solution in weeks—not months.
Contact dataaiconnect@avanade.com

Client examples
(Use-case driven outcomes)

Retail Banking —
Real-Time Fraud Detection

Up to 3x faster model
retraining cycles

Fraud scoring reduced from hours
to near real-time with streaming
transaction data

Capital Markets —
Investment & Portfolio Analytics

Time to insight reduced
from hours to minutes

Improved decision-making with
real-time market data and
analytics pipelines

Insurance -
Claims Automation & Triage

Up to 70% automation of
claims classification

Faster identification of high-risk or
high-severity claims for investigation

Why Avanade

100+ Databricks
Technical Campaigns

4,000 trained Databricks
engineers and specialists

7x Databricks
Global Partner of the Year

Do what matters

Avanade is the world’s leading expert on Microsoft. Trusted by over 7,000 clients worldwide, we deliver Al-driven solutions that unlock the full potential of people and
technology, optimize operations, foster innovation and drive growth. As Microsoft's Global SI Partner we combine global scale with local expertise in Al, cloud, data analytics,
cybersecurity, and ERP to design solutions that prioritize people and drive meaningful impact. We champion diversity, inclusion, and sustainability, ensuring our work benefits
society and business. Learn more at www.avanade.com.
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